Primavera P6 Project – Report & Deliverables
You have to take any real project preferably of your own organization to complete the given assignment.

Steps:
1. Create Project Management Plan

2. Create Organizational Structure (OBS)

3. Create Enterprise Project Structure (EPS)

4. Map OBS with EPS

5. Create a Project

6. Define Scope (Work Breakdown Structure)

7. Assign Responsible Managers on WBS Nodes

8. Add Activities (atleast 100)
9. Create Relationships

10. Add Resources in Resource Dictionary (Atleast 10 Resources Assigned)
11. Assign Resources (with ROLES – atleast 2 Roles each for 5x Resources)
12. Schedule Project
13. Apply Constraints - (Apply a ‘MUST FINISH BY Constraint’ – a week short of planned schedule) + Apply 3 Activity Level Constraints (One must be a “MANDATORY CONSTRAINT”) – Explain in Report
14. Optimize Project Plan to finish within time  (Explain in report; Methods + Reasons to Use Methods)
15. Make a baseline & Assign to the project
16. Update Schedule (Apply Actuals/ Execute Project) based on 8 weeks status update from field (Explain Status Period in the Report).
Grading Criteria:
· Quizzes







(10 Marks)
· Assignments







(10 Marks)

· Class Participation






(10 Marks)
· Project Deliverables (Group of maximum 2 Participants)

(50 Marks)
· Viva Voce 







(20 Marks)
Deliverables of Project:

1. ADD Assignment Tasks in the Final Report (PMP, OBS, EPS, WBS, WBS Dictionary etc.)
2. Primavera Report (Optimized Planning- Baseline): Baseline Schedule showing "Activity ID, Activity Name, Original Duration, Early Start Date, Early Finish Date, Late Start Date, Late Finish Date, Total Float, Predecessors, Successors in columns" + Early Bars, Late bars, Remaining Bars shall be shown through customize bars.(8 Marks)
3. Resource Dictionary Report with Roles & Limits (3 Marks)

4. Primavera Report (Execution): Updated Schedule showing "Activity ID, Activity, Original Duration, Baseline Start Date, Baseline Finish Date, Start Date, Finish Date, Total Float, Schedule % Complete, Units % Complete, Physical % Complete"+ Project Baseline Bar, Actual Bar, and Remaining bars shall be shown through customize bars. Extract a Report (10 Marks). Earned Value Method selection must be explained in the report with screen shot.
5. Primavera Report (Time Scaled Logic Diagram – with Baseline & Current Bars) (5 Marks)

6. Primavera Reports (S-Curve): 
a. After Execution; generate report “S-Curve with Resource Loading Units”             (5 Marks) 

b. Generate report of “Earned Value Costs” (5 Marks).
7. Extract Project Website from Primavera, showing ‘updated schedule’ and 2 reports of your choice. (2 Marks)
8. Primavera Report (Add & Customize a Primavera Visualizer Report by Showing Activities with Steps, Baseline Bars, Actual Bars, Remaining Bars, Bar Labels, Relationships, Milestones, Background) (7 Marks)
Deliverables Total: 

· 2 Project files XER format (1 baseline, 1 after updated schedule) – (Soft Copy)
· 11 Reports from Primavera – (Soft Copy + Hard Copy)

· 1 Document (Project Report with Project Management Plan) – (Soft Copy + Hard Copy)
Report Preparation: (5 Marks for Mandatory Inclusions Listed Above)
· (Prepare a Project Report containing Chapters:

·  Table of Contents (Generated), Introduction, Project Management Plan, Planning & Scheduling, Monitoring & Control, Execution, Earned Value/ Performance Management) – Not less than 50 Pages
All the deliverables (soft copies in a CD; marked with participants’ Enrollment No., and Hard Copy in the form of Binded Report) may be submitted to Ms. Nayyer (Student Advisor MSPM).
DEADLINE:

· Submission by Monday, December 26, 2016 1400 hours
· Schedule for Viva Voce will be communicated later (~ 1 week after Exams)
